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Planning for Your Club’s Success

This is an exciting time for Pilot Clubs.  By now your club has outlined its program of work for the upcoming year.  Now is the time to plan for success.  An action plan for success will help you and others “Catch the Pilot Spirit” by breaking your plan into manageable steps and involving members to implement your plans. 

Adopting your club’s annual plan of work is only the starting point.  Now the work must begin because success comes only when those plans are fully implemented.  For your club to be successful your actions and leadership is still needed to implement your club’s plans.

To support your club’s program of work you’ll want to use and strengthen your leadership qualities by:

1. Inspiring others with your ideas.  

2. Providing others with insight into the importance of your club’s plan of work.

3. Being involved and involving all members in the planning and implementation process.

4. Initiating and encouraging all those involved to:

a. brainstorm ideas 

b. determine strategies

c. set realistic actions plans

d. implement your plans

5. Writing SMART goals to achieve your club’s visions.  A SMART goal is:

a. S = specific – well defined and states as precisely as possible exactly what you want to accomplish.  Example – Our club will grow by recruiting new members.
b. M = measurable – uses concrete criteria to state how you and others will clearly be able to see when your goals have been completed.  Example – Our club will grow by recruiting five new members.

c. A = agreed upon and aligned – ensures that all members “buy” into the goals, and therefore be willing to invest themselves to assure its completion – your goals should also align to support the overall work of your Pilot Club and Pilot International.  

d. R = realistic – being sure that your club’s goals can be done with the time and resources members have to offer.  Seek out the special knowledge, skills, and aptitudes of various members.

e. T = time based – have established times for the completion of each step necessary to accomplish your goals and for completion of the goals.  Example – Our club will grow by recruiting five new members by December, 2011.
6. Developing an Action Plan for Success by:

a. outlining each step necessary to achieve your goal

b. sequencing  the steps 

c. delegating and holding accountable the person or persons best qualified to work on each step of your Action Plan 

d. establishing a timeline for the completion of each step in the process and the goal itself

e. supporting those involved in accomplishing the goal by:

i. letting them know you are confident in their abilities

ii. providing all the information and materials they need

iii. periodically checking on their progress

iv. offering assistance when needed

As your club begins to accomplish its goals, don’t forget to celebrate your successes by recognizing each person who contributed to the goal’s accomplishment/or progress with the entire club.

The key to a successful year is to plan for your club’s success.  This will necessitate the involvement of every member.  This will not only strengthen your leadership skills but also those of all your members.  A successful year will also help you and others to “Catch the Pilot Spirit.”

