2008-2009 Pilot Club Officers Installation Script

The ceremony below uses the traditional candles to symbolize the various offices and responsibilities to be assumed by those being installed. For this ceremony, pre-set a large lighted gold candle beside the lectern; every Pilot should have an unlighted green candle beside his/her plate, except the outgoing President, who has a white candle. If there are restrictions on flammable materials at the facility where the installation is being held, you might consider battery-operated electric candles.

Alternatively, you may use other symbolic items to be presented to and accepted by the incoming officers. Since this coming year’s logo features magnificent white calla lilies, you may want to use fresh or silk lilies for the ceremony, if available.

(Pre-set: A large lighted gold candle beside the lectern. Every Pilot may have a green candle beside his/her plate, except the outgoing President, who has a white candle.)

Friendship and Service Around the World

“Friendship and Service Around The World” is Pilot International’s theme for this new Pilot year, and our new theme logo features the majestic calla lily. Calla lilies symbolize purity, wisdom and rebirth. All of these meanings resonate with Pilots, and the last, rebirth, is especially relevant. Our annual officers’ installation is an occasion for each of us, members and incoming officers alike, to renew our dedication to the Pilot ideal of Friendship and Service. On the international level, we continue to work toward a revitalized organization that will grow and flourish. We have the same goal for our Pilot Club of____________. Let us all renew our determination and commitment to sharing the beauty of Pilot Service and Friendship to each other… and… with those outside our membership.
Our theme is a reflection of our awareness… the world is becoming one community… and… we are all members with one primary goal… to improve the quality of life in communities around the world. Over the past 87 years, Pilots have made an impact… building hospitals, clinics, orphanages, and even a village. Pilots continue to feed the hungry, educate the young, care for the elderly, and provide those with disabilities the tools to help better their lives. Since 1981 we have focused our attention on brain-related disorders. And we’ve been successful beyond our greatest expectations. How do we begin to measure the success of our efforts—how do you count all the children who DIDN’T have accidents because the BrainMinder Buddies taught them how to protect their brains? What is the value of the peace of mind and saved lives because of Project Lifesaver communities sponsored by Pilot Clubs? The needs in our communities will vary and continually change. We will be consistent in our response to those needs through our worthwhile projects and services.
Let us be good global citizens, and remember that we are all connected to one another—what we do here can affect the other side of the planet. Although Pilots live in different parts of the world, speak different languages, and have diverse talents, all of us are united in a purity of purpose—making the world a better place.
As we begin a new club year, we pause to recognize our success in service through the leadership and growth during the 2007-2008 club year. Our outgoing officers have committed time, energy and effort in leading our club. They have set ambitious plans in motion, and we will build on their efforts this coming year and for years to come. Will the outgoing officers for 2007-2008 club year, please stand? Let’s show our appreciation to these officers. (Lead applause.)

We would like for our incoming officers and our 2007-2008 Club President to come up. Our outgoing President ________________ will now come to the lectern and help us begin our program tonight. (The out-going president comes to the front with a white candle and lights it from the large lighted gold candle beside the lectern. Optional – the outgoing president may make brief remarks about the past year’s successes.)
President ________________, you have led our club for this past year and now are about to pass the torch of leadership to another group of Pilot officers. This large gold candle symbolizes the opportunity our local Pilot Club offers for growth and leadership development. True leaders light the path for those who follow them – your lighted white candle represents the beacon of leadership that lights that path. As our new officers are installed, each will light a candle from the light of your white candle. Their candles will symbolize their commitment to their new office and the Pilot Club.

(Installing Officer turns to Directors.)

Directors _________________________ and _________________________, you each are charged with the responsibility of promoting friendship and unity within the club. You are to encourage good attendance, but more importantly, good participation in club activities. As a Director, each of you will play a vital role in making new members feel welcome and helping all members feel needed and wanted. It is your duty to be knowledgeable of the club and district standing rules, as well as the PI Bylaws. Becoming familiar with these will require some study on your part, but by being informed, you can provide a great deal of assistance to the Executive Board and the club when questions arise.

Directors, do you pledge to fulfill these responsibilities and others you may be asked to assume to the best of your ability?

(Directors say, “I do,” together and each lights a green candle from the white candle of the outgoing President. The directors then move to the far side of the lectern. The Installing Officer turns to the Corresponding Secretary.)

Corresponding Secretary _________________________, you will read the correspondence not requiring action as directed by the president. You will be responsible for ordering supplies and preparing correspondence to go out with the President’s signature. Composing letters to be sent by the club is an important responsibility because the words you write and the way they are written will project the image of our Pilot Club. Do you accept these very important responsibilities as Corresponding Secretary?

(Corresponding Secretary says, “I do,” and lights his/her green candle from the white candle of the outgoing President. The Corresponding Secretary then moves to stand beside the Directors, and the Installing Officer turns to the Recording Secretary.)

Recording Secretary _________________________, you will need to work closely with the President. Your responsibilities include keeping accurate minutes of the Executive Board and club meetings. You must submit timely reports to the District Governor and Pilot International Headquarters. You are further charged with keeping current records and working with the Treasurer to insure information about new members and their dues are sent promptly. You will need to work closely with the Directors. Give them contact information for club members, especially new members, so they can encourage greater involvement and participation from everyone. This assistance is important because we need all members active and motivated. Retention of members is a major concern and your help will be important in this area. Be available to the president to offer assistance and cooperation. In short, be there and be a very good friend. Do you accept these very important responsibilities as the Recording Secretary?

(The Recording Secretary says, “I do,” and lights her/his green candle from the white candle of the outgoing President, then moves to stand beside the Corresponding Secretary. The Installing Officer turns to the Treasurer.)

Treasurer _________________________, your office is a position of trust. Your duties include receiving and disbursing club funds as instructed by the President and the Board. Prompt payment of bills is important because the integrity of the club is at stake. In addition, you are responsible for timely transmittal of annual dues to Pilot International and to the treasurer of the district. Each month you are to give an accurate and easy-to-understand report of the club’s financial status at the business meeting. Will you accept these responsibilities of this office of trust?

(Treasurer says, “I do,” and lights his/her green candle from the white candle of the outgoing President. The Treasurer then moves to stand beside the Recording Secretary. The Installing Officer turns to the Vice President.)

Vice President _________________________, you have been elected to an office of great responsibility. As Vice President you will be learning and preparing for possible higher service. As a member of the Executive Board your leadership abilities will be invaluable to the board and the club. You may be asked to assume special responsibilities and should at all times be ready to be of service to the President and President Elect. Will you accept the responsibilities of this important office?

(Vice President says, “I do,” and lights her/his green candle from the white candle of the outgoing President. The Vice President then moves to stand beside the Recording Treasurer. The Installing Officer turns to the President Elect.)

President Elect _________________________, your office is a training ground for possible service in higher office. It is your responsibility to assist the Executive Board in its deliberations and make sound decisions for the good of the club. Take time to study club and district standing rules and PI bylaws. Become knowledgeable of Pilot structure and Pilot policies. Keep an open mind when a new idea is presented.

In recognition of your talents and abilities, your fellow club members have elected you to serve in the club’s second highest office. This will be a busy year for you. You will be expected to fulfill your obligations as President Elect as the year draws to a close, you must make appointments and assist in planning for the ensuing year.

At times your primary responsibility is to assist the president. You must be prepared to assume the chair and preside should the need arise. You will represent our club at the district conventions and meetings, so your words and actions must reflect your pride and respect for this club and its members. As President Elect, you should set an example of friendship and cooperation that will encourage growth as we celebrate the cultures of our Pilot world. The office of President Elect is filled not only with opportunities but with challenges as well. _________________________ do you accept the challenges of this high office?

(President Elect says, “I do,” and lights his/her green candle from the white candle of the outgoing President. The President Elect then moves to stand beside the Vice President. The Installing Officer turns to the President.)

President _________________________, in electing you to serve as leader, this club bestowed on you the highest honor that it can give. Your years of service, dedication, and skill have brought you to this moment. As president, you will represent our Pilot Club. What you say and do will be noted, for in you, others will see the image of Pilot. We are confident of your ability to be our representative.

The responsibilities of a Pilot Club president are many. You will prepare agendas and preside at all Pilot Club meetings. You will keep the membership informed of all communications received from the district and Pilot International. As president, offer friendship and guidance to all members. Respect your members input and concerns. Sincere appreciation and encouragement to all its members is a must for good leadership. YOU will provide, in large measure the tone for the year. A president with a positive attitude can contribute greatly to the growth and strength of a club.

Pilot Clubs growing in Pilot spirit, members and service are more fun and are more successful. You can lead your club to experience this kind of success by providing enthusiastic leadership and being slow to criticize and quick to praise. You have your own unique style and talents so use these to fulfil your responsibilities to this office. Your club believes in you and in your leadership ability. ___________, do you accept these responsibilities and promise to perform to the best of your ability, the duties of the office of president of the Pilot Club of ___________?

(President says, “I do,” and lights her/his green candle from the white candle of the outgoing President. The President then moves to the lectern and shares his/her dreams and goals for the club, including how each member can be supportive. Then the Installing Officer returns to the lectern.)

Pilots, you have heard your new officers pledge to fulfill their responsibilities to the best of their abilities. However, no club can be successful without the support and cooperation of the membership. We will ask the four division coordinators (optional – say names and titles here) to bring the candles beside their plates and light them from the candle of our new President. Then the new board and the new coordinators will go out to your tables and light each member’s candle. By taking the light, you will be indicating your support and assistance to the new Executive Board, our new appointees and our club.

(All candles are lighted.)

Pilots, the Executive Board and the entire club have pledged to work together to promote growth and to attain the Pilot objective of friendship and service around the world. We now declare the Pilot Club of _________________________‘s Executive Board duly installed. Congratulations and best wishes for a most successful year. Madam/Mister President, this concludes the installation service.

